Attachment E, Exhibit 11 . .
Youth First Board & Committee Structure

Board of Directors

Staff: President/CEO

Executive Committee
Chair: Chairman of the Board
Staff: President/CEO

Strategic Planning/Organizational
Focus/Partnership/Personnel/Policy/
CEO Evaluation/Decisions in Lieu of Board

Board Development Donor School & Government Audit & Risk Finance
Chair: Past-Chair of the Board Development Relations Management Chair: Treasurer
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Board Fellowship
Subcommittee

County Advocacy Councils Auction, Breakfast or Other Other Subcommittees or

Chairs: TBD Special Events Committees Task Forces Created for

Staff: VP of Development & Chairs: TBD Emerging Finance, Audit or
Resource Development Officers Staff.: Events & Volunteer Coordinator Risk Issues

Chair: Slated Annually
Staff: Executive Asst.

Other Subcommittees or
Task Forces Created for
Emerging Board
Development Issues

Awareness Subcommittee
Chair: Slated Annually

Staff: VP of Marketing &
Communications

Planned Giving Task Force
Chair: TBD
Staff: VP of Development

Other Subcommittees or

Task Forces Created for Emerging

Resource Development Issues




Advisory Council

President / CEO Former board members and other supportive
individuals who provide input and involvement

Programs & Services

Advisory Committee

Chair: Slated Annually
Staff: VP of Programs & Services

Human Resources
Advisory Committee
Chair: Slated Annually

Staff: Human Resources Director

Program Planning & Budgeting

Program Outcomes & Evaluations

Service Delivery & Program Implementation
Program & Partnership Issues

New Program Research

Staffing Plans

Personnel Policies & Procedures
Benefits

Monitor Staff Evaluations

Staff Succession Planning

HR Issues

Student Assistance Program

Evaluation Review Subcommittee Advisory Subcommittee

Chair: TBD
Staff: Director of Programs

Other Subcommittees or
Task Forces Created for Emerging
Human Resource Issues

Chair: TBD
Staff: Director of Services

Community Coalitions
Chairs: TBD
Staff: Various Program Staff

Other Subcommittees or
Task Forces Created for Emerging
Programs & Services Issues




